PORTSKEWETT COMMUNITY COUNCIL
ANNUAL REPORT 2024/25

Chair’s Report
As my year as chair comes to an end | look back on the events and changes we have witnessed and
been involved with over the last 12 months. A good year overall, always seemed to be busy.

We have continued to hold face-to-face meetings, along with successful hybrid meetings, at the
Recreation hall. The noise should now be reduced with the new soundproofed wall in the committee
room, and we may look at moving back to Tuesday meetings.

The Village BBQ was a success with great music, and everyone agreed a great day. This coming year
we have the Village Fun Day which will hopefully be a great day combining with the Cornfield Project
10th Anniversary Fun Run. This should be bigger than ever with the extra rides we have organised.

The laser firework event was a spectacular sight with the whole community commenting on how well it
went, and other councils trying to follow our lead. We have already booked the laser show for 2025.

We have the 80th Anniversary of VE day to celebrate as we enter May, which is another important
milestone to remember.

The Village Place Plan has been the major piece of work this year, engaging the community via
questionnaires, face to face meetings and leaflets. It continues to be, | believe, the most important thing
we can achieve for the village. Now virtually completed it needs to be adopted by us and Monmouthshire
County Council.

We have installed an additional defibrillator at Sudbrook.

The Council has tried to tackle the problem of dog fouling in the community, with the successful focus on
free dog poo bags, signage, leaflets, and dog awareness days. It is a continual struggle, but | think we
do more than most and try hard to improve the situation. We have already added two new dog waste
bins this year and have another to install.

We arranged litter picking days within the community, which were well attended and successful.

We have seen continued development within the villages over the last year. The Elderwood Park
development at Crick Road is nearing completion this year and we look forward to the availability of
more affordable housing for our residents. We need to monitor the effects, and the traffic entering the
village from the school direction.

We have supported various groups within our community with grants. The continued prudent help to the
Cornfield and the Recreation Hall will keep venues and places available for the community. The
Community Council grant fund along with the Oak Grove Community Fund of £5,000, will hopefully
enable us to continue to do so.

| would like to thank our Clerk, Caretaker, all the Community Councillors and our County Councillor for
their support and hard work throughout the year, which made being Chair a lot easier. | would also like
to welcome our new Councillor Steve to the team.

| close this report wishing the new incoming chair, whoever it may be, well for the coming year and look
forward to what I'm sure will be another successful year.

Kind Regards

Tim Fawcitt
Chair of Portskewett Community Council 2024/2025



Key Contact Details
Chair — ClIr T Fawcitt
Clerk & Responsible Finance Officer — Mrs B Young
Telephone: 01291 430818.
Email: clerkatportskewettcc@outlook.com

Councillors

Miss L Dymock County Councillor
Mr N Hubbard Leechpool Ward
Mr J Adams Portskewett Ward
Mrs C Carne Portskewett Ward
Mr T Fawcitt Portskewett Ward
Mr P Holley Portskewett Ward
Mr B Lillie Portskewett Ward
Mr P Nurcombe Portskewett Ward
Mr P Perry Portskewett Ward
Mr S Phillips Portskewett Ward
Miss H Wilsher Sudbrook Ward
Mr G Parker Sudbrook Ward

Councillors Attendance at Meetings
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Training Attended 2024/25 Councillors Caretaker| Clerk
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Modeul 3 The Council as an Employer ovw 27.8.24
SLCC/OVW Joint Virtual Conference SLCC/OVW 20.11.24
Module 4 Understanding the Law ovw 11.2.25
Module 7 Health and Safety ovw 11.3.25

Sub-Committees

The Council has one sub-committee which is the Audit Committee. This committee carries out an annual
review of the internal controls of the Council and reviews the reports of the Internal and External
Auditors, making recommendations to the Council if necessary.



Audit

The internal audit for the 2024/25 financial year was completed on 28" April 2025. Wales Audit Office
have not yet completed the external audits for 2022/23 and 2023/24. The external audit of the 2024/25
accounts is due to be undertaken by Wales Audit Office in July 2025.

Actual Income and Expenditure against Budget 2024/25

Budget Actual Variance Explanation
£ £ £

EXPENDITURE
General Administration:
Audit Fees 534.00 270.00 264 00|Underspend as External Audit 2023/24 not yet invoiced
Hire of Halls for Meetings 282.48 246.00 36.48|Underspend as a result of remote November meeting
Data Protection Registration 35.00 35.00 0.00
Grants Awarded:
General 1,685.32 1,685.32 0.00
Chepstow TIC 500.00 0.00 500.00{2024/25 Grant not requested
Maintenance of Churchyard 500.00 500.00 0.00
Monmouthshire Citizens Advice 1,500.00 1,500.00 0.00
MCC Summer Holiday Activities 2,000.00 1,000.00 1,000 00|Expenditure for 2023 Summer Playscheme, 2024 not yet requested
Payments to Charities 0.00 0.00 0.00
Other Payments:
Tree Surveys 0.00 0.00 0.00|Surveys next due in 2025
Subscriptions to SLCC and OVW 684.00 670.00 14 00|Increase in subscriptions less than anticipated
Lease Costs-Harold's Park 133.20 133.22 (0.02)
Lease of Land-The Quest 75.00 4.00 71 00]Amount invoiced less than anticipated from lease agreement
Community BBQ, D-Day 80,Carols & Fun Day 3,340.00 890.40 2,449 60 [Remaining funds offset shortfall in laser event. £195.24 relates to 2025/26 events.
Community Laser Event 4,000.00 4,986.55 (986.55)|2024 deposit paid in 2023/24 £1,290, actual overspend of £874.55. Inc. 2025 deposit £1,350.
Playground Inspections 99.51 98.00 1.51
Fixed Assets 1,555.45 1,555.45 0.00|3 replacement litter bins & defibrillator and cabinet funded from reserves
Dog Bins Purchase, Installation & Waste Collection 1,870.40 166.66 1,703.74|Second hand bins purchased at lower cost
Replacement Defibrillator Batteries & Pads 580.00 64.95 515.05[No defibrillators used in 2024/25
Best Kept Garden Competition 21.40 22.50 (1.10)|Cost increased more than inflation rate
Miscellaneous:
Hardship Fund 300.00 0.00 300.00[No expenditure in 2024/25
Village Planters 200.00 100.00 100.00
Remembrance Service 30.00 55.00 (25.00)[Incl. £27.50 for County Clir wreath which was reimbursed. Underspend of £2.50
Repairs/Renewals 185.00 185.00 0.00|Repair to surface at The Quest.
Miscellaneous (incl. Community Awards) 50.00 25.59 24 41
Christmas Trees and Lighting 150.00 22.48 127 .52|Only new batteries required, not lights.
Running Costs:
Salaries 20,115.28| 19,944 64 170 64|Underspend as National Pay Award lower than estimated
Clerk's Telephone Allowance 324.00 324.00 0.00
Clerk's Office Allowance 519.96 520.00 (0.04)
Pension ER's 2,774.95 2,706.87 68 08|Underspend as consequence of lower National Pay Award
NI ER's 676.08 635.91 40.17|Underspend as consequence of lower National Pay Award
Overtime 194.48 194 .48 0.00|Caretaker attendance at Operational Playground Inspection course
Training (Councillors and Clerk) 1,289.00 866.40 422 60|Planned training was not taken up.
Councillors' Allowances 2,761.00 0.00 2,761 .00{No Mandatory allowances were accepted.
Election Expenses 750.00 0.00 750.00|£750 reserved each year for 5 years (year 2 of 5)
Council Insurance 1,256.15 1,286.50 (30.35) |Additional cover for defibrillator & cabinet. Offset against underspends on other budgets.
Postage, Printing and Stationery 303.00 361.06 (58.06)|Overspend relates to printer ink, offset against underspends on other budgets.
Website, domain and hosting 398.04 237.77 160.27 [Charge now includes VAT which can be reclaimed.
Information Technology 2,500.00 4999 2,450 .01|Expenditure for laptop battery
Website Accessibility Regulations 100.00 0.00 100.00[No expenditure incurred
Microsoft License and Antivirus Subscription 145.00 144 .98 0.02
Grounds Maint. Village Green & The Quest 2,759.42 2,758.60 0.82
Grounds Maint. Harold's Field & Stowball
Common 530.00 530.00 0.00
Dog Waste Collection 3,332.80 3,182.40 150.40
Dog Fouling 239.00 67.13 171.87
Bank Charges 115.56 119.40 (3.84)|Overspend relates to charge for paying in cash, charge not predictable.
Oak Grove Community Fund 2024/25 5,000.00 5,000.00 0.00
VAT on Expenditure 0.00 1,658.51] (1,658.51)|VAT to be reclaimed (April 2025)
Total Expenditure 66,394.48| 54,804.76| 11,589.72
Unidentified Services Contingency Budget 11,208.88 0.00( 11,208.88
Total Funded Expenditure 77,603.36| 54,804.76| 22,798.60




INCOME £ £ £
Precept 50,481.00| 50,481.00
Interest on Investments 0.00 480.04 Income not anticipated as not predictable
Income from Village Events 0.00 2,361.15 2,361 15|Income not anticipated as not predictable
VAT Reclaimed 509.00 1,276.75 767 75|Additional VAT reclaimed on purchases made after 2024/25 budget was set
Other Income 0.00 67.50 67 50|Reimbursement for County Clir Remembrance wreath & bank compensation
Oak Grove Community Fund 2024/25 5,000.00 5,000.00 0.00
Total Income 55,990.00| 59,666.44 3,676.44
Earmarked Reserve for Election Expenses 1,500.00 1,500.00 0.00
Year End Reserve for 2024 Playscheme 1,000.00 1,000.00 0.00
Yr End Res. External Audit 22/23 & 23/24 0.00 1,200.00 1,200.00
Outstanding Training Reserve 2023/24 & 2024/25 0.00 943.00 943.00
Balance of Accounts 19,113.28| 21,831.96 2,718.68
Total Funding 77,603.28| 86,141.40 8,538.12
31.3.25
Balance on Unity Current Account 7,842 66
Balance on Unity Deposit Account 18,632.30
Balance on Lloyds Current Account l 0.00
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